


Background
Lack of comprehensive transportation plan and funding mechanism
Many complaints (traffic, parking, lack of service...)

Long Range Plan 
Implement a focal point in town government
Implement Sustainable Solutions
Equity: provide service to the under-served
Support local businesses
respect our history and natural assets



Complete Streets Comprehensive Plan
Areas of Need (define, prioritize)
Begin design

Ride Services 
How will it mesh with existing services (COA, Schools, Private 
shuttles, tours)?
Fixed route bus service, regional bus service, on-demand rides. 
Networked with other public ride services.

Transportation for Students
For all grade levels

Retail and Food Delivery Services

Long Term Funding Plan
Upgrades to infrastructure
Adequate staff to plan and manage

- Transportation Planner

Immediate Work

Public Transportation
Document all available public ride services in Concord
Tours, taxis, Transportation Network Companies, bike share, 
commuter rail, rideshare services

Winter Transportation Conditions
Impact of weather on transportation
What services are available for clearing, how is it prioritized

Road Safety
Prioritizing projects, developing criteria

Maintenance and Management Plan
Funding based on extent of infrastructure
Maintenance plus safety enhancements

Longer Term Issues

*Overarching Themes

Sustainability
Equity
Businesses/Economics

Mobility Challenges 
Student Use
Senior Use


